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Progress Report from Franco Hill Child Home

Our organization Franco Hill Child Home situated in Bandarban Sadar of Bandarban
Hill District in Bangladesh. The main goal of the organization is to rehabilitate and to
ensure education facilities of orphan, helpless, disabled, and unwanted children of
minority and tribal community children like ; Buddhist, Christian, and Hindu aiming to
establish them in the society so that they can share and contribute directly in
national overall development. Mariella we on behalf of our children express our
heartfelt thanks to you for your regular cooperation and financial support toward
fulfillment of our objectives. Now we are running our organization more successfully
having your motherly cooperation and support for the orphan and distressed
children. For your kind information we are submitting the following 2 months

progress report of our organization in brief.



At a glance the statement of expenditure Account

Financial Statement

Duration : 1st November to 31st December 2009

Income

Sl, | Particulars Expenditure (Tk.)

1 | Donation from Ms. Mariella 193000

2 | Donation collected by Mongyeo 120600

3 | Parents' contribution 74,950

4 | Individual Donation (e.g. from local rich men) 48,100
TOTAL 436650

Expenditure

Sl, | Particulars Expenditure (Tk.)
1 | Books 65,500
2 | Blanket (80pc., incl. carrying cost) 16,000
3 | Food (2months) 120,000
4 | Staff Salary (2months) 48,000
5 | Treatment & Medicine 20,000
6 | Dress including school dress 35,000
7 | Sports 5,000
8 | Prize giving ceremony 15,000
9 | Repair & Maintenance 30,000
10 | Picnic 40,000
11 | Education materials 16,000
12 | Toiletries 16,000
13 | Conveyance 5000
12 | Miscellaneous 5000
Sub Total 436,500
Excess of Income over expenditure (Cash in Hand) 150
TOTAL 436,650




1. Staff Salary:

Staffs are the key to run and manage an organization smoothly. Therefore it is our
pleasure that we are now in a position to pay regular salaries to our staff after having
your regular support. We have paid the salaries to our staff for the month of
November and December 2009 Tk. 48,000. Staffs are more satisfy after having
their regular payment. During the reporting period it has been observed that their
performance is satisfactory. They are dedicated and committed to serve the
distressed and orphan children with their parental love. Staff as well as the student
attendance was more satisfactory. Annual result of the students is better than
previous year. After a year to justify the merit and progress of the children in their
respective classes 2 terminal exams especially annual examination held at the end
of the year at 12 learning centers. More than 98% students promoted from their

classes having good results.

2. Organize sports Program:
To make the children mentally

and physically healthy and

happy they need sports and
recreation facilities. Aiming to
full fill the needs organization
provides the children out door
and indoor game facilities on
regular basis. In this event,
during the reporting period

organization has distributed |

necessary sports materials

Parents participated in annual sports program

among the children. In addition

project organized annual sports program. The said program was very enjoyable and
interesting for the children. It was attended by children parents as well as influential
persons from community as well local government officials. This program adds
additional value after joining parents in different events. Children were provided with
necessary sports materials which enable them to enjoy recreational facilities.



3. Price giving ceremony:
This ceremony plays a significant

role toward encouragement and

to create a positive sense of
competition specially in
achieving better results in
examination. In this event, a
price giving ceremony was
organized which was participated

by the students, their parents,

teachers, the committee

Sy

members of organization and the Parents receiving prize

villagers. Some prominent guests were also invited in this occasion. This ceremony
was chaired by the Mongyeo Marma, Chief Executive, Franco Hill Child Home and
prices were distributed by the Chief Guest. Function was addressed by teachers,

and the guests.

4. Experience sharing visit

An experience sharing visit for the children was organized from 29" to 30" of
December 09 under which was participated by the children, the staff and its
executive committee members. Our children as well as the participants were very
happy and delighted to enjoy the visit as they never get such opportunity to avail the
picnic party or to see the new places or to share the new experiences. Therefore it
was their first practical experience in sharing new experiences. All participants
specially children enjoyed the said event very much and learnt and share the
experience from the new places and new events. The teachers were with them and
help them in this regards. (Famous Buddhist temple, river, paper mill,) Participants
visited Karnafuly Paper Mills the biggest in Asia, famous Buddhist temple, fruit
garden, river, Christian Hospital. They also have sports and cultural function.
Children enjoyed the said event very much and learnt and share the experience from
the new places and new events. The teachers were with them and help them in this

regards.



5. Food for children:

Organization is very pleased to
provide the regular food to the
children after having your
regular support. Now
organization is providing regular ¥
balanced food to the children.
Therefore they are healthy and
happy. Besides, organization
also now tension free and

happy to provide more

nutritious food to the children ] .
Children at dining

than before. The previous

situation is improving day by day. Now it is regular. Thanks to you and your friend

circle for good support and deep feeling for our children. Really we are very happy

to see our children with smiling face. We expect to see this situation in coming days

also therefore would like to draw your kind attention toward sustainability and

solvency of our organization to reduce the dependency on donor support in future.
6. Supply of teaching and learning education materials:

During the reporting period organization
provide learning materials (exercise
books, pen. Pencils etc..) as before
which are continuous and regular
process. Now the children are availing
. child friendly quality education
environment.  Materials are the best
support to provide to the children. Now

the teachers and children are very

helpful to have adequate materials

Parents participated in annual sports program

support to have a quality education.

They are getting the said support regularly as per their needs. Teachers also get
sufficient teaching materials which enable them to teach the children on participatory
approach or child to child approach. In December books were distributed to all

children. Children were very happy to have new books at just time.



7. Distribution of Blanket:

Children were provided with one blanket which enables them to save from the cold in
winter season. Really it was very helpful for them to protect cold and to save from

various diseases. Children were very happy to have the blankets at due time.

Blanket distributed among children

8. Distribution of cloths/dress:

Each of the children was provided with necessary clothes and dress. Generally
organization provides them cloths twice in a year excluding school dress. School

dress is also provided once in year.
9. Treatment of Children:

During the reporting period the children are doing fine. But the previous 7 months
were very tragedy for them. Most of the children had been frequently suffering (5- 6
times) from strange disease which could not be identified by the trained doctors
resulting anxity among us. But luckily the situation has been changed. Now the
children are no more suffering from that type of diseases. Regular health care is
given to the children. They are providing with good treatment with good doctors and
necessary medicine supplied to them accordingly. God listen our prayer we thank
God for his mercy that He has treated His children. We do hope you will inform the
good news to your friend circle. Once again, we realize the importance of keeping
one Nurse and special space for the sick. But we cannot afford. Therefore we would

request you to please pay your kind attention in this regard.

10. Observation of religious festival WAGYAPOYEE and Christmas:



Child Home observed the Christmas festival through distribution of Cake among the
children and expresses their solidarity with the Christian community of the world.
Children were enjoying the days through dancing, singing. Special food was
provided to the children. Organization observed their own religious festival with good
respect and dignity which is the 2" significant religious festival among the Buddhist
community. These days were observed through prayer, cake preparation, dancing,

singing, visiting neighboring houses and fanus flying.

Celebration of Christmas Celebration of Wagyapoyee

Findings:

After continuation of your support the situation of our children are improving and now
they are getting a good environment to build up their carrier. We are also hopeful
about our organizational future. A positive change is being occurred in overall
management of our organization. Now the parents as well as community people are
more involved and participating with organizational activities. They regularly attend
the Parents Committee meeting. Some income generation activities have been
taken and are being implemented successfully toward sustainability and self-

solvency of organization in future.
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